
ASNR Seminar: Mid-Career Strategies for Success 
Sponsored by the Past Presidents Association 

 
Program Outline 

Moderators: David Yousem, Pina Sanelli, Tabby Kennedy, Erik Middlebrooks 
 

9:00-9:25 AM  Welcome and Introductions    Christine Glastonbury 
• Define “mid-career” neuroradiologist 
• Outline challenges and potentials for mid-career neuroradiologists 
• Describe career tracts: Clinical, Education, Research, Administration  

 
9:25-9:50 AM Mission, Vision, and Values     Tabby Kennedy 

• Why pursue a leadership tract? 
• Understanding yourself and emotional intelligence 
• Define “What do I want to do with my professional life?”  
• Seven Habits of Effective People 

 
9:50-10:15 AM  Time Management      David Yousem 

• Work-life balance in mid-career/mid-family life 
• Manage time to accomplish my career goals  
• “Begin with the end in mind”  
• “Put first things first”  

 
10:15-10:30 AM  Coffee Break 
 
10:30-10:55 AM Negotiation Strategies     Christopher Whitlow 

• How do I convince someone to provide me the leadership opportunity  
• Gaining buy-in from key personnel 
• Collaborative negotiation: “Getting to Yes”  

 
10:55-11:20 AM  Conflict Management     William Dillon  

• Effective strategies to manage disagreements and disputes  
• Improving your ability to address strife 
• Using discord to enhance communication and furthers your goals  
• Thomas Killman CMI  

 
11:20-11:45 AM Mentorship and Sponsorship    Pina Sanelli 

• Difference between mentorship and sponsorship: Mentorship is for growth, sponsorship is for 
advancement  

• Types of mentorship 
• Balancing being a mentor and mentee: How do you balance promoting junior faculty while 

advancing your own career? 
• Practical strategies for career success 

 
 

11:45-1:00 PM  Lunch  
• How I came to succeed at the ASNR, ACR, and AMA: Top 5 tips Jackie Bello 

 
 
1:00-2:30 PM  ASNR Plenary Session  



 
 
2:30-4:00 PM  Break-out Sessions: (Participants select one tract below) 
(Each session has 4 speakers for 15 minutes each, and 30 minutes of panel discussion) 
 
Facilitator Responsibilities: 
1. Vet the suggested speakers or propose/invite others 
2. Approve topics in session or advance alternative content 
3. Manage 15-minute didactic sessions X 4 
4. Facilitate discussion and Q&A from audience for 30 minutes. Pose vexing questions to solicit 

debate. 
5. Summarize content of session for enduring material (use of AI allowed). 

 
A. Strategies for Success in Private Practice 

Facilitators: Robert Barr, Larry Tanenbaum 
 1.Key leadership skills needed in private practice (Mark Mamlouk) 
 2. Addressing competition, buy outs, and consolidations (Robert Carfagno) 

3. How to move up in your group: Value of added expertise (Suzie Bash)  
 4. Navigating the relationships with payors and hospital administration (Chris Mattern) 
 

B. Strategies for Success in Education 
Facilitators: Pamela Schaefer, Josh Nickerson 
1. Skills needed to be a program director or Vice Chair of Education (Yi Li, Chair of 

Neuroradiology Program Directors) 
2. Creating an original ACGME-approved curriculum (Julie Guerin) 
3. Appealing to GEN Z, X, Y in your teaching techniques (Francis Deng) 
4. Dealing with ACGME / your Chair/ your division director as the education leader (Mary 

Scanlon) 
 

C. Strategies for Success in Research 
Facilitators: Nick Bryan, Soonmee Cha 
1. Mandatory skill set for running a lab, a research program, becoming a Vice Chair of 

Research (Erik Middlebrooks) 
2. How to increase your impact with your writing to become nationally recognized/ leader 

(maximizing citations/ H index) (Vivek Yedavalli)  
3. What are the critical resources to become a research-based leader (Achala Vagal) 
4. Mindful Self-Promotion (Erin Simon Schwartz) 

 
D. Strategies for Success in Clinical Excellence 

Facilitators: David Hackney, Tina Young Poussaint 
1. Metrics for demonstrating Clinical Excellence (Soterios Gyftopoulos) 
2. Finding your indispensable niche (Ashesh Thaker) 
3. Forging the clinicians’ trust (Laurie Loevner)  
4. Multidisciplinary conference behavior (Paul Bunch)  
 

 
4:00-5:00 PM  Mid-Career Reception  
 
5:00-6:00 PM Game Show  
 
 
 



Reading List: 
“Getting to Yes” by Roger Fisher 
“The Five Dysfunctions of a Team” by Patrick Lencioni 
“Seven Habits of Highly Effective People” by Stephen Covey 
“Start With Why” by Simon Sinek 
“Difficult Conversations” by Douglas Stone 
“Radiology Business Practice: How to Succeed” by David Yousem  & Norman Beauchamp 
 
Articles: 
Self-Sabotage in the Academic Career 
How to Self-Promote (When You Don’t Like to Self-Promote) 
40 Ways To Self-Promote Without Being A Jerk 
A New Direction for Radiology Residency Curricula: Blending the Training Paradigm - Journal of the 
American College of Radiology 
Imaging-based patient-reported outcomes (PROs) database: How we do it - PubMed 
Finding Your Niche: Pursuing Uncommon Interests during Training and Shaping Your Career | 
RadioGraphics 
Payer Contract Negotiation: How to Prepare, Negotiate, & Track Effectively  | MD Clarity 
Videos 
https://youtu.be/8SUiLkl42FQ?feature=shared (How to win friends and influence people) 

https://www.chronicle.com/article/self-sabotage-in-the-academic-career/
https://hbr.org/2023/06/how-to-self-promote-when-you-dont-like-to-self-promote
https://www.forbes.com/sites/brucekasanoff/2016/07/11/40-ways-to-self-promote-without-being-a-jerk/
https://www.jacr.org/article/S1546-1440(23)00633-6/fulltext
https://www.jacr.org/article/S1546-1440(23)00633-6/fulltext
https://pubmed.ncbi.nlm.nih.gov/32945932/
https://pubs.rsna.org/doi/10.1148/rg.240220
https://pubs.rsna.org/doi/10.1148/rg.240220
https://www.mdclarity.com/blog/payer-contract-negotiation
https://youtu.be/8SUiLkl42FQ?feature=shared

